
2). Pandemic Management for Employers and Risk Managers

This short course shows management the actual and most likely disruptive effects they are likely to

encounter following any national or worldwide health threat. Apart from the awareness seminar we

will undertake a spot assessment of your potential to defend and protect your workspace and

provide practical recommendations where possible.

Focussing on risk and hazard management, awareness and solutions the course will identify:

 Significant factors of emerging diseases and likelihood

 Casualty death rate and employees fear

 Why working from home is not an option

 Why Hot desking and recovery sites are not solutions

 How to make the workplace safer than home

 How to encourage workers to “come to work”

 The significance of family support

 The significance of employees Safe travel

 What supplies you should consider

 Risk reduction factors for employees

 Engineering controls in the building

 Facility management check list

 Sanitation and hazard reduction in the workplace

 Supply chain, legislative and contractual obligations

 Why small investments in training can provide massive ROI

 Phoenixing and the identification of business core requirements


